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Capacity Building in Higher Education ..CBHE

Capacity Building in Higher Education

- ¥ o To bring positive and long-lasting effects
on participating organisations and policy
systems

-> Part B of the Erasmus+ Programme
Guide & the EU Funding & Tenders Portal
(FTOP): https://erasmus-
plus.ec.europa.eu/erasmus-programme-
guide

Funded by . Erasmus+
the European Union Enriching lives, opening minds



Objectives

Modernisation
HEls & HE
systems

Cooperation /
Regional
integration

CBHE

Governance Accessibility

BEINational Office™=
- Funded by _ Erasmus+
the European Union L1 Ol 1 IO Enriching lives, opening minds



Purpose & context

» Support the relevance, quality, modernisation and responsiveness of Higher
Education institutions and systems

* In line with the Sustainable Development Goals (SDGs), the Paris Agreement and
Global Gateway strategy

Format & Purpose Priorities

- EU Erasmus+
Programme priorities for
these countries/regions

* [nternational
cooperation projects

« Focus on the needs of
the third countries not
associated to the
Erasmus+ Programme

O

Multilateral partnerships between organisations active in the field of higher education
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EUROPEAN STRATEGY
FOR UNIVERSITIES

FOU [ key Ob_l ECtIVES https://ehea2024tirane.al/2024irana-communique/
SUPPORTING AND ENABLING
HIGHER EDUCATION INSTITUTIONS A —
ACROSS EUROPE

Consolidate universities as lighthouses
of our European way of life

AE—
2

Strengthen the
European dimension
in higher education
and research

Bringing transnational cooperation In o fast changing environment, ~ More institutional changes Universities need to be places
to a higher level contributes to a universities need to strengthen are needed for universities to of freedom: for speech, thought,
culture of excellence and inclusion, their capacities to equip young  becomne places of truly equal  leaming, research

atrue European identity, and global | people, lifelong learmers and opportunities

researchers with the right
competences and skills

competitiveness and attractiveness

lance§ p c

32 Ukrainian
universities has
joined

A European shared vision to support all types of higher
education institutions to adapt to changing conditions across all
their missions

Empower universities as key
actors of change in the twin
green and digital transitions

Reinforce universities
as drivers of Europe’s
global role and

Priority areas for transformation based on clear objectives

‘ European
leadership Uni P o
Concrete actions at EU level to empower and support the sector T T — building nlve rSI |eS
Universities are key actors for the green transition Europe’s connections with the world Alliances to
and for a more sustainable world. We need to make ork tog ether

Synergies with actions and national reforms

‘connected universities' a reality

on challenges
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https://education.ec.europa.eu/sites/default/files/2022-01/communication-european-strategy-for-universities-graphic-version.pdf
https://ehea2024tirane.al/2024-tirana-communique/
https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative

Capacity Building in Higher Education ..CBHE

CBHE | Strands

A,

)

Strand 1: Fostering
access to cooperation in
Higher Education
* Duration (months): 24 or 36

* Funding:
EUR 200.000 to
EUR 400.000

BENational Office™=

Funded by
the European Union
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Strand 2: Partnerships for
transformation in Higher
Education
Duration (months): 24 or 36

Funding:
EUR 400.000 to
EUR 800.000

Strand 3:

Duration
Funding:

NEW!

QA

Structural reform
projects

(months): 36 or 48

EUR 600.000 to
EUR 1.000.000
Involvement of the Ministry

Erasmus+
Enriching lives, opening minds




o iIcative avallable budget and n~ of projects

Redions Indicative 2025 Indicative n° of Indicative n° of Indicative n°
9 CBHE budget projects projects of projects

Region 1

el 10.800.000  3.240.000 8 4.860.000 6 2.700.000

::f;:::umod — 14.850.000  4.320.000 10 7.830.000 9 2.700.000 2
:zgiﬂTmsed iterranean countries 9.730.000 3.182.991 7 5.547.009 6 1.000.000 1
::F;"“ o 19.820.000  2.153.803 5 11.166.197 13 6.500.000 6
:ﬁﬂ Lia 5.600.000 613.334 1 2.986.666 3 2.000.000 2
:?3:17: ;:st 1.000.000 - - - - 1.000.000 1
2:5.'::2 . 1.000.000 - - - - 1.000.000 1
gzgi-g::aran Africa 24.650.000 5.766.792 14 10.883.208 13 8.000.000 8
S 10.250.000  1.625.000 4 5.125.000 6 3.500.000 3
E:?ii::e:‘ 1.000.000 1.000.000

2025 CBHE indicative budget and
n° of projects to be funded 98.700.000 | 20.901.920 48.398.080 29.400.000
national / regional

2025 CBHE indicative budget and
n° of projects to be funded REDLKIDE = 11 proposals

Indicative 2025 CBHE budaget 107.000.000 | = 143 proposals
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

Eligible Regions

Albania, Bosnia and Herzegovina, Kosovo*, Montenegro

Armenia, Azerbaijan, Georgia, Moldova, Ukraine*

Algeria, Egypt, Israel*, Jordan, Lebanon, Libya, Morocco, Palestine*, Syria**, Tunisia

Bangladesh, Bhutan, Cambodia, China, DPR Korea, India, Indonesia, Laos, Malaysia, Maldives, Mongolia, Myanmar,
Nepal, Pakistan, Philippines, Sri Lanka, Thailand, Vietnam

Afghanistan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan
Iran, Irag, Yemen

Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea, Samoa, Solomon
Islands, Timor-Leste, Tonga, Tuvalu, Vanuatu

Angola, Benin, Botswana, Burkina Faso, Burundi, Cameroon, Cabo Verde, Central African Republic, Chad, Comoros,
Congo, Congo - Democratic Republic of the, Cote d’lvoire, Djibouti, Equatorial Guinea, Eritrea, Eswatini, Ethiopia, Gabon,
Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Madagascar, Malawi, Mali, Mauritania, Mauritius,
Mozambigue, Namibia, Niger, Nigeria, Rwanda, Sao Tome and Principe, Senegal, Seychelles, Sierra Leone, Somalia,
South Africa, South Sudan, Sudan, Tanzania, Togo, Uganda, Zambia, Zimbabwe

Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua,
Panama, Paraguay, Peru, Uruguay and Venezuela

Antigua & Barbuda, Bahamas, Barbados, Belize, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica,
St Kitts and Nevis, St Lucia, St Vincent & Grenadines, Suriname, Trinidad & Tobago

the European Union E ra S m U S +
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Green Deal Integration of  ggcyrity, and Human & Jobs

** * **
* Global
«Gateway

. ~ Digital s
h 0 " t o O E 0 Contribute to a transformation legri‘nts ; development Skills, entrepreneurship,
ecognition o ; ; ility, li
~ C suscl:j(:s(-i:is::L?erengber\d Improving digital skills qualificagtions legal el r|ght§, sfor(:;al 4 tf\r:il\ct))scl:?"rlr?;r:gt(sa:l%
t ; . economic rights,
Ove rﬁame p e ace Se C u rl economic recovery cz:g:;:crt);t?en:ce:e’r pa.thways, mtegratlon of democracy, fundamental jobs creation, job
(including §Iimate training ;jigital migrants and dlSP'_aced values, governance, opponupities, rural
an d h u l ' lan d eve I O p' ' |e nt change, environment N i systems persons, education citizenship, health, areas, private sector
At h t - | i Ty g it
. om e e & ) and inclusion
green jobs
<« N—r O — & European
e N\ v 14 = r * Please consult the call conditions as defined in the Programme Guide “ Commission
¢ h - S bl
C. ustainablé Y| K

growth and jobs
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en
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€Bponeicbka iHTerpauis YKpaiHu MigrotoBka axisLiB 3
B OCBITHIX nporpamax / kypcax / nepeknagy B paMkax BCTyny Ao
MOAynAX €sponeicbkoro Cotosy

NeperoBOpHUA NPoLEC Npo BCTYN v/ YCHUI Ta NUCbMOBUV Nepeknau 3/Ha
Ykpaitu go €sponencekoro Cotosy ohiLinHI MOBW €BPONENCHKOrO

€BPOMENCHKI LiiHHOCTI Cotosy

European Master's in Translation

€BPONENCHKNIA BUMIP B ICTOPUYHIV OCBITI (EMT)

- BUBYEHHSA icTOpIl YKpaiHu Ta kpaiH
€Bponu Yepes CriflbHUA KOHTEKCT

S

IHaueigyanizauisa 30o6yTTA AHrniiceka sk lingua Pecopma negarorivyHol ocBiTU

BULLOT OCBITH franca BULLOI OCBITHU v/ OHOBJIEHHSA MiAXO4iB 40 MiAroToBKM Ta
npodecivHoro po3BUTKY BUATENIB B
YMOBax HEBU3HAYEHOCTI

Mogeni ynpaeniHHA npolecamu Ans v/ aHmincbka Mosa sk
IHOMBIQYAMNBHWMX OCBITHIX TPaeKTopIN, MOBa CMifIKyBaHHS,

FHYUYKNX TEPMIHIB HaBYaHHSA BUKNadaHHs, po3pobneHHa nigxonis Ans
30epexeHHs cTanocTi KagpoBoro

noteHuiany (teacher retainment) ona
HaBYaHHA Ta BUKNafdaHHS

MixXaucumnniHapHi 6akanaBpcbki Hasl e
nporpamu, gyanbHi 6akanaepcbki i AOCNIAKEHHA
MaricTepcbki Nporpamu aHrMoMOBHI OCBITHI

BHYTPILUHA Ta 30BHIWHA MOBINbHICTE nporpamm
3806yBaviB BMLLOI OCBITK

ftc' stodlsj Isg

Buia ocBita A5 NOBOEHHOIO BiHOBIIEHHA

NpoTe3yBaHHS-0pTE3yBaHHA, peabinitayis Ta ncUxonoris,
PO3MiHYBaHHS Ta EKOMNOrYHE BIJHOBMEHHS

B3aemogisl 3 6isHecom (byaiBHULTBO, arpapHa cdepa,
6ioTexHonorii)
3anyyeHHs SKICHUX TpygoBux pecypcis (cninbHi PhD

nporpamu, industrial doctorate, ctaxxyBaHHs Ha
nignpuemcTBax)

3BO y noBoeHHOMY BiHOBMNEHHI perioHis Ta rpomag, (LICP,
3ereHi Ta uu(prBi Tnaurchanmariin

HayKOBUMU AaHUMKU

S N

HayKOBUMWU JaHUMU

Aneepcudpikalisa wnsxie goctyny 4o
negaroriyHoi npodhecii

data stewards y 3aknagax BULLOi OCBITU

0OMIH JOCBIOM Ta KpaLymm npakTukamu y cdpepi BIGKPUTOI HayKu

IHKNO3MBHUIA Ta iIHHOBaLInHUA
NpOoCTip BULLOI OCBITH ANA
TPeTbOi MiCii yHiBepCUTETY

v/ NOCUMEHHS coLlianbHOro BUMIpY
BuLLoi ocith B EMNBO (Pumcbke
komtoHike 2020, TupaHcbke KOMIOHIKe
2024)

v 3aKnaj BULLOi OCBITU K ApanBep
BIJHOBIIEHHS PETiOHY Ta MOBEPHEHHS
YKpaiHLIB i3-32 KOPOOHY

BigkpuTa Hayka B 3aKnagax BULLOI OCBITH

¢/ OCBITHI Nporpamu Ta TPEHIHM LOA0 NPUHLMNIB BIAKPUTOI HAYKK Ta YNpaBMiHHA

BrpOBaKEHHS NPUHLMNIB BIAKPUTOI HAYKU Ta HAmNEXHOro ynpasniHHS HayKoOBUMM
aanumu (npuHumnu FAIR - Findable, Accessible, Interoperable, Retrievable)

v/ TemaTUyHui (rany3eBui) penosnTapii HayKoBUX JaHWX, MDKrany3eBui 06MiH
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-CBHE-STRAND-1?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43353764&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-CBHE-STRAND-2?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43353764&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-CBHE-STRAND-3?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43353764&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education
https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en
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https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote2_4qb8dsa
https://erasmus-plus.ec.europa.eu/resources-and-tools/erasmus-charter-for-higher-education
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote3_bo93ic5
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https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote4_8sdequz
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote2_4qb8dsa
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Reforming and modernising
university governance

HEIs from least
developed countries

HEIs located in remote
regions

Newcomers or less
experienced

Individuals with fewer
opportunities

International Relation Offices

Quality Assurance

Enhance management or

administrative capacities

Ensure high quality and
relevant education

Capacity (mobility, evaluation,
planning, etc.)

Target groups - -

Strand 1 - Fostering access to cooperation in higher education

modules or study programmes, technical
or professional orientations of programmes

developing capacities for postgraduate
students and academic staff as well as
promoting postgraduate students and/or
staff mobility

implementing training courses for HEI
staff

Increasing the accessibility of individuals
with fewer opportunities

Funded by BENational Office™=
“ the European Union E Fasmus
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Strand 2 - Partnerships for transformation in higher education

Innovation in higher education Promoting reforms of HEIs

‘ HEIls

Local actors with a link to Design of innovative |
9 Industry and business curricula Introduction of Bologna type
S Sectors | reforms at institutional level

% Individuals: students,
= staff, learners in general

_ _ Innovative learning and
O Bodies responsible for HE teaching methods Reform of governance and
l':_u Elt |DCEi| Elr'ld nat|0na| IEVEI _ management Systems and

_ _ structures at institutional level
Active engagement with the

business world and with
research
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en
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https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote2_4qb8dsa
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote7_zyr5f7h
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote8_f0pol1k
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote9_4zqeu7s
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Strand 3 - Structural reform projects

Mutual learning Increase :
‘ HEls between public inclfgﬁgﬂ? her capacities of Identify i
National Ministry authorities of the e ducatio% bodies in charge f§ SYNergies I‘é“-’b
& for higher countries S — of Higher o_ng?n;_g
3 education (HE) involved y Education HIHSIEVES
2 Research institutions
E” Other relevant Foster common
Ko

authorities and
stakeholders Foster national
ownership

Efficient and regional Introduction of

effective policy strategies in funding

making Higher mechanisms
: !! i Education

- Funded by EINational Office™= : +
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https://www.eacea.ec.europa.eu/document/download/11fa2f11-8f2d-4ccf-a171-2acdbcad8f08_en

Award criteria
R " pericuarorSianaz

. : . N : : » Responds to priority areas for socio-economic
S{i‘,raart'nég?‘utes to broader EU policy objectives, in particular the Global Gateway growth and autonomy in the given region and

- S : : focuses on innovative elements and state-of-
* Addresses pre-defined regional priorities for the target Region(s) and is relevant : : : .
to the objectives and activities of CBHE and specificities of the Strand the-art methods and techniques in the identified

« Adequate response to current needs of the target country(ies) or Region(s) and of area of intervention
the target groups & considers the needs of participants with fewer opportunities

EU Values B |n particular for Strand 3

* Relevant for the respect and promotion of shared EU values, such as respect for
human dignity, freedom, democracy, equality, the rule of law and respect for * Addresses the reform and modernisation of
human rights, as well as fighting any sort of discrimination the higher education system(s) in line with the

development strategies of the targeted third

Objectives countries not associated to the Programme

* Based on a sound needs analysis; clearly defined, specific, measurable, . Important' Regions 5a. 6. 7a. 8a. 9. 10

achievable, realistic d 11: non-ali t with th
* They address issues relevant to the participating organisations and development an . alighment w ©

strategies for higher education in the eligible third countries not associated to the EI'_HS_I'I:IUS"" GG-related investments
Programme priorities means that the proposal will

fail to fulfil the minimum score under the
EU added value Relevance criterion.

* The proposal demonstrates that similar results could not be achieved without the \
cooperation of HEIs from the EU Member States or third countries associated to = S Eﬂ;ﬂﬂ:g; on |
the Programme and without the EU funding

T
|I|II|I|III




'Focus on EU values

Award Criterion 1 (Relevance):

ACTIVELY PROMOTE EU VALUES = practical application il

There can be no discrimination based on sex, race, colour, ethnic or social
origin, genetic features, language, religion or belief, political or any other
opinion, membership of a national minority, property, birth, disability, age
or sexual orientation during the implementation of the activity

Funding will be allocated to organisations in the countries within their territories as recognised by international law. Funding
must respect any restrictions placed on EU external assistance imposed by the European Council. Applications have to be in
line with the overall EU values of respect for human dignity, freedom, democracy, equality, the rule of law and respect for
human rights, including the rights of persons belonging to minorities as foreseen in Article 2 of the Treaty of the European

Unien. Erasmus+
Programme GUid e’ IS W DE aISCUSSerLTUrTNneninme nexr session™-

Focus! Part A: Respect of S
EU Values Commission

BENational Office™=
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Relevance | Guiding questions

 Is your project idea creating genuine opportunities for and with
‘ Relevance | Where to address this? target groups in third countries not associated to the programme?

» Are the specificities of each Strand /of each Region demonstrated”

Is the needs analysis sound and pertinent?
Chapters 1.1; 1.2; 1.3 of the Technical Description (PART B) (Standard

. L : . o
aoplication form (ERASMUS LSl Are objectives clear and pertinent to the topic? Are they

measurable and verifiable? Are they realistically achievable?

1. RELEVANCE
1.1 Background and general objectives

1.2 Needs analysis and specific objectives : - :
1.3 Complementarity with other actions and innovation — European added * Isthe proposal Innovative or complementary to other actions

value already implemented by the participating institutions (Strand 2)?

* Are people with fewer opportunities involved?

» Are EU values referenced, integrated into objectives, methodology,
actions and/or expected outcomes? Practical application, active
promotion — Demonstrable & concrete output.

* Do you understand the key features of the call, its policy context
and what has been funded previously? Is your idea truly relevant to
the call? Why is it worth EU funding?

- Funded by ENational Office™= : +
rasmus
the European Union E ra S m u §+ [ e Eras minds]

erasmusp! lus.org.ua




Critical engagement with the data:

Needs ANALY SIS, not Needs Description

This is not a project activity! Already completed:
« forms part of the application
« forms the foundation of the project

TO DO‘ D

- Neeols
Why are there gaps in the data?
What has been done thus far/is being done to address these problems?

Has ‘X’ policy worked?

WS'LS
Why do these problems persist?

European
What should be performed? B o

BENational Office™=

Funded by
“ the European Union E Fasmu S+ [ Erasmus+ J
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[ J B BHEBA@EZESGE W
Links to needs analysis, objectives and activities

« Clarify your methodology for the different project activities in
view of demonstrating it is appropriate to the objectives and
feasible:

LN ANAANAN AN SELEETERT AR AN

FS iSRS TT IS

o Which target groups will be involved

o How the teacher training will be implemented (face-to-face,
hybrid, T-o-T)

o How and when the students will be involved (will you use
surveys, benchmarking, self-assessments, focus groups?)

» Explain why the chosen methodology would be the most
appropriate for your planned goals

-rrrgé :
E
3
2%
g
s
§
@

* lllustrate how it supports the capacity building process and the
third country’s ownership of results

BENational Office™=
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= Work packages: the building blocks of a proposal
- Applicants divide their projects in Work Packages (WP)
W, - Each work package defines tasks and activities and the corresponding deliverables =g :

. * The lump sum grant is combined with pre-financing payments therefore there is no need to split work

packages during the reporting periods (the work package completion will be assessed at final reporting)

_ ez
-
SN Deliverables

. * — LUMP SUM B oo

B National Office ™= 2a5T 7 7 n

Funded by ~ e = . - _ — L a
“theEuropeanUnion Erasmus+ x s x 5 x x 5 A : ., [ Erasmus
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

What work packages are & how many”

 What? Work package means a major sub-division of the proposed project. Sz
Therefore: %VP 2
B
x A single activity is not a WP ( ) '
x A single task is not a WP
x A % of progress of work is not a WP wp WP 3
(e.g. 50 % of the tests) K) .
x A lapse of time is generally not a WP

(e.g. activities of year 1)

O How many? Minimum of 3 WPs

v" WP1 --- management and coordination activities and all the activities which are cross-cutting
and therefore difficult to assign to another specific work package (do not try splitting these
activities across different work packages).

v' WP2 --- project activities implementation. You can create as many WPs as needed.

v' WP3 --- The last WP should be dedicated to Impact and dissemination

Funded by B National Office ™= e - - . — "" R ! ——
“theEuropeanUnion Erasmus x S x S x x 5 N ) //\ ,r [ ]
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

[ips for deliverables

U What? Expected major tangible output derived from the execution of a series of
tasks/activities to demonstrate progress and achievement of each WP’s
objectives

. *» Define clear roles and responsibilities for the activities
leading up to the acceptance of the deliverable

* Determine who is responsible for providing the necessary
resources

« |dentify the stakeholders who will validate the deliverable
» Define the specific knowledge and sKills they require

* Do NOT include minor sub-items: internal working papers,
meeting minutes, internal handbooks, guidelines on how to
manage the project and monitoring of finances etc.

B National Office™=

Funded by Erasmus+
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ssssssssssssss




Y9 4. 1cdzlz-& QU Iz

Examples of deliverables
WP Development — ‘Curriculum development’

roposals
p p Provide a comprehensive and detailed description of deliverables

New or updated

Memorandum of

Accreditations academic staff Understanding
HEIl/Industries

Official Training for

New degree courses in the
existing
degree(s)

List of developed )
courses, teaching For each course: Document
materials, syllabus learning outcomes, Document delivered Training material describing the
for all courses, teaching materials, by the competent and learning students’
credits Gredlts, exam authonty outcomes ' )
typology internship system

possibly before possibly before by the end of Before starting At the start of
interim report interim report year 2 with students the new degree
BENational Office ™= -
2 — Erasmus+
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

Example 1

For curriculum
development
proposals

Funded by
the European Union

Task: Preparation of the 3
accreditation file of the new
Master for submission to the

Ministry )
N
Milestone: Ministry
feedback
P,
—

Master

Deliverable: Accredited

BENational Office™=

Erasmus

erasmusplus.org.ua

Example 2

For curriculum

development
proposals

Task: Preparation of new
textbooks

Milestone: Peer-review
within the consortium

~

J

Deliverable: New
textbooks developed and
used by the students

\

Example 3

For creating a new
service/structure/center

mission, staff, operating

the new center

Task: Definition of the

budget and procedures of

J

Milestone: Official
decision of the University
Council establishing the
new center

Deliverable: Center
established and running

[ Enriching lives, opening minds
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